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The Communication Checklist
Consider creating some buzz to help increase awareness around a new version of the Blackboard Learn™ platform.
Here is a checklist of communication channels to consider as you build your plan.
· Websites – Place banners on key institutional websites. Blackboard has provided web tiles you can use here
· Wiki/Blogs – Build knowledge repositories to share information. You can link back to on demand tutorials or feature videos on the Blackboard YouTube channel. If you think its relevant you might want to reference one or two Blackboard blogs 
· Email – Announce the upcoming changes via email. We have email language you can tailor to meet your institutional needs.  It might also be beneficial to announce the changes to educators and students separately.
· Post or email flyers/postcards – there are 1 page flyers on the newest service pack you can print and hang up around school or email or link to on your web properties.
· Face-to-face training – Schedule meetings to provide updates on the planning process and highlight some of the features you think will be most well received by your community. 
· Academic Leader update – Some tools in the newest release are very compelling for Deans and Academic leaders (e.g., Enterprise Surveys and Course Evaluations in SP10) 
· Listservs/Twitter/Facebook – Leverage social media tools to generate awareness.  Follow @Blackboard for relevant software announcements.
· Student/Faculty Newspaper/Newsletter – Get students involved in raising awareness about changes to Blackboard. The new My Blackboard (SP10) that includes Social Learning features like Profiles and the People tool (SP10) are great new experiences for students.  Give student reporters a sneak peek at the new software so they can share reactions. Leverage as appropriate to raise awareness with your end users.


Resources to Share
We’ve compiled resources that you can share through the suggested campaigns above:
·  Feature Showcase – this web page provides screen shots and descriptions of features in Blackboard Learn.
· Blackboard Faculty Success – this web page provides a one stop shop for educators teaching with Blackboard
· YouTube channels: a great place for educators and students to find short videos introducing new Blackboard Learn feature.  We have created an educator channel and student channel
· On-Demand Learning Center – access free video tutorials, getting started guides and other resources to help faculty get acclimated to the new features in Release 9.1.
· Blackboard Help – an online repository of product documentation.
· Ask Dr. C Forum – a free question-and-answer service moderated by an international group of Blackboard clients.
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Announcing a better Blackboardlearn*
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